[image: ][image: ]Eagle’s Landing Middle School Council
295 Tunis Road
McDonough, GA 30252
October 27, 2022 - 5:00 PM

	Agenda Item
	Facilitator
	Minutes

	Call to Order
	Ms. Cunningham
	Meeting called to order by Dr. Clayton-Brookes on behalf of Vice Chair at 5:06PM

	School Council Attendance
	Dr. Clayton-Brookes
	In attendance: Clayton-Brookes, Cunningham, Douglas, Gist, Harada, Houston
*Quorum met

	Introduction of Council Members
	
	Jennice Gist-Chair
Moakina Cunningham- Vice Chair
Taijuan Clayton-Brookes- Secretary

	Principal Report
· Celebrations
· School Attendance Data
· School Discipline Data
· School Academic Data
· MAP Family Report

	Dr. Douglas
	*Refer to Principal PowerPoint
· Celebrations: There is an effort by Henry County School District to provide advance course access to middle school students. ELMS recognized for significant gains in various areas. 
· Attendance Data: Currently there are many scholars being checked out early, which is impacting attendance, instruction disruption, and academic progress. There is a protocol (TEMS) to address attendance concerns. 
· Discipline: There are a significant increase in disciplinary incidents; the report shows fighting is the #1 infraction. The increase in disciplinary actions has yielded an increase in suspensions. 
· Academics: 1/3 of the student population are failing 2 or more classes. Based on the Fall MAP data, all our students are developing (below the district recommendation) in Math, while 6th and 8th grade are below the district recommendation in Reading as well.
· MAP: The students’ MAP reports were sent home on 10/25.

	New Business
	Ms. Gist
	· Recognize Dr.  Douglas for principal month
· 

	Final Comments
	School Council
	Questions for the principal:
1. Does the leadership team know where and when the incidents are occurring the most? 
2. Which vacancies are still at ELMS?
3. What assistance would the leadership team like from the school council?
4. How is the school bridging the gap with parents to address the discipline issue?
5. What external resources are being afforded to the children and families to address the academic, attendance, and discipline issues?


	Adjournment
	Mrs. Gist
	Adjournment was at 5:30PM
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