[image: ][image: ]Eagle’s Landing Middle School Council
295 Tunis Road
McDonough, GA 30252
March 16, 2023 - 5:00 PM

	Agenda Item
	Facilitator
	Minutes

	Call to Order
	Mrs. Gist
	Meeting called to order at 5:12PM

	School Council Attendance
	Dr. Clayton-Brookes
	In attendance: Clayton-Brookes, Cunningham, Douglas, Gist, Harada, Houston, Taylor
*Quorum met

	Principal Report
· School Instructional Update
· Calendar Update
· School Discipline Update
· Attendance Update
· Vacancies SY23-24
	Dr. Douglas
	*Refer to Principal PowerPoint
· School Instructional Updates:  
· According to the Spring MAP, all grade levels have shown growth in the areas of reading and math.
· Multiple accelerated math pathway opportunities​
· Offer seven opportunities to earn high school credit (Algebra I, Geometry, HS Physical Science, Spanish I, Comp Art, Ag Science, JROTC)​
· Milestones Prep Academy – March 11th – April 22nd (personalized invitations for targeted scholars and then open to other scholars)
· Calendar Update: 
· Milestones Festival – April 22nd 
· State of the Cluster- March 22nd @5:30
· State of the School- April 14th 
· Real Dads Read Workshop – March 24th
· School Discipline Update: District is looking to increasing suspension days next school year. Current Semester: Top 3 infractions include: fighting, cellphone usage, unauthorized areas
· 6th 109 incidents
· 7th 74 incidents
· 8th 139 incidents
· Attendance Update: 
· 6th 7.69 days absent
· 7th 7.15 days absent
· 8th 7.64 days absent
· 417 students (1-5 absences)
· 289 students (6-10 absences)
· 154 students (11-15 absences)
· 112 students (15+ absences)
· Vacancies: 
· 6th grade: 2
· 7th grade: 1
· 8th grade: 3
· SPED: 2
· Connections: 1
· Para: 5

	New Business
	Ms. Gist
	· No new business

	Final Comments
	School Council
	·  Discipline forum discussion strategic plan.

	Next Meeting
	Dr. Douglas
	· April 20, 2023 at 5:30PM

	Adjournment
	Mrs. Gist
	Adjournment was at 5:40PM
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