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5-Year Community Inspired Strategic Plan

#1 Advance PreK-12 Learning Opportunities and experiences 
for all students
#2 Advance effective school leadership and classroom 
instruction
#3 Advance connectivity to value and engage all student, 
employees, families and partners in our growing community
#4 Advance student and employee health, wellness and 
support structures
#5 Advance a high-performing organizational culture



Priority Student Outcomes



Year 1 – Accomplishments
• STEM Labs and Robotics in all Elementary Schools
• Computer Science and Robotics in all Middle Schools
• Investment in Fine Arts in Elementary, Middle, and High Schools
• Investment in Writing Resources and Writing Instruction
• Growth in Gifted Programs, Accelerated 4th and 5th Grade Math, HS 

courses in Middle School, and AP courses in High School
• Adoption of first-ever financial literacy standards

Years 2 & 3 – Coming Soon!
• World language in Elementary School
• Theater programs in Elementary, Middle, and High School



Year 1 – Accomplishments
• Teacher Leader Academy
• Highly Effective Classroom Components 
• Comprehensive Compensation and Classification Improvements

Years 2 & 3 – Coming Soon!
• Highly Effective Leader Components
• Enhanced Leadership Development Programs
• Enhancing Teaching as a Profession Pathway (HS) and Re-designing 

teacher preparation programs



Year 1 – Accomplishments
• Welcome Center 
• Online Back-to-School Paperwork
• Improved Translation Services
• Henry Connects Family View

Years 2 & 3 – Coming Soon!
• Henry County Schools (501c-3) Foundation
• Expanded Partners in Education Program
• Expanded Mentoring and Volunteer Program



Year 1 – Accomplishments
• Comprehensive Counseling Program
• Henry’s Future Graduation and Post-Secondary Planning Tool
• Mental Health and Wellness Facilitator
• School-based Health and Wellness Plans
• Screen-time Balance in classroom instruction

Years 2 & 3 – Coming Soon!
• Enhanced Academic Counseling and Graduation Planning Guidance



Year 1 – Accomplishments
• Design of Asset Management Manual and Framework for:

• Elementary School classroom equipment and furniture (11/22)

• Business Practice Analysis and Solicitation for Enterprise Resource 
Management System (ERP)

Years 2 & 3 – Coming Soon!
• Pilot 3 Elementary Schools for Growth and Replacement according to 

Asset Management Manual
• Design of Asset Management Framework for:

• Middle School classroom equipment and furniture 
• High School classroom furniture and equipment 
• Athletic Facilities and Sports Team equipment
• Orchestra, Band, Theater, Visual Arts, Chorus, and Marching Band equipment and 

supplies

• Acquisition and Transition of ERP



• HVAC Elementary School Gyms (29 systems) (ESSER funds)
• Transportation Improvement Planning

• 125 New Buses
• Second Facility Planned

• School Safety Buzzer System Installation
• 43,000 student devices distributed in 7 days

• Advanced Placement Instructional Materials Acquired
• Facility Growth Projects in Progress:

• Birch Creek ES (relieves Oakland ES and Wesley Lakes ES)
• DHS and DMS Additions 
• LGHS Addition
• OHS and OMS Additions 
• UGMS Addition
• Wolfe Creek ES (relieves Unity Grove ES and Locust Grove ES)
• STEM High School

E-SPLOST VI 
Status Update





BOE’s Prior Commitments, Enhancement & Investments

Additional Investments
• Full implementation of Campus 

Response System/Crisis Alert System
• Mental Health & Wellness Facilitator in 

Every School
• Additional Social Workers & 

Psychologists
• Code of Conduct modifications



2022-2023 Enhancements
• Increased Ratio of School Resource Officers
• Campus Safety Monitors (MS & HS)
• School Safety Team Daily Protocols & Monitoring
• Enhanced Anonymous Tip Line to include text option -

“See Something, Say Something”
• Clear Bags at Athletic Events and Performing Arts Center Events



Daily Monitoring of Safety Practices
• All exterior doors are closed and locked with single-point entry.
• All interior doors are closed and locked.
• All visitors enter through the front office and sign in using the 

CheckMate system to receive a visitor badge that must be worn.
• All employees wear ID and a campus alert/crisis response badge.
• Appropriate supervision is in place during arrival, transitions, 

breakfast/lunch, and dismissal.



Monitoring of Safety Drills
Drill Frequency

Fire/Evacuation Drill Beginning of school year and monthly

Bus Evacuation Drill Beginning of school year

Lockdown Drills
(Hard Lock Down)
(Soft Lock Down)

Twice per year

Severe Weather Drill Twice per year



Continuous Improvement 
Future Commitments/ Enhancements/ and Investments 

• Increase number of security cameras throughout the district
• Integration of cameras with the Real Time Crime Center
• Explore the most advanced technologies for detection and 

prevention efforts
• Ongoing growth of safety protocols





Ola Cluster
Bright Spots
• OHS Graduation Rate – 92.2% (4-year); 95.7% (5-year)
• OHS - Algebra 1 +9
• NHE - 5th grade Science +7
• NHE - 5th grade Reading on/above +2
• VEX Worlds
• Carnegie Hall
• Men of Ola
• OES - Jr. Beta Club National Recognition
• Elementary Clubs
• Family involvement
• Homecoming Parade and Mustang Trot



• Priority Student Outcomes (handout)
•Mustangs on the Move Launch
• The Ola Cluster Improvement Plan focuses specifically on the area of 

communication to include academic articulation and culture, climate, 
and belonging with an intentional focus on the gap years-entering K, 5th

to 6th, and 8th to 9th

• Parent survey 
• School visits
• Kinder readiness

OLA CLUSTER



Strategic Plan Implementation Highlights
• Elementary 
• Implementation of K-5 HMH Into Reading materials
• Implementation of 3-12 Writable materials
• Implementation of k-3 AMIRA
• Implementation of Fastbridge
• Implementation of Highly Effective Classroom
• Implementation of new Financial Literacy Standards
• STEM labs and robotics
• Choral programs/Art Exhibit participation
• Talent development for gifted
• Prioritize Kindergarten Readiness 
• Recess at every elementary school

OLA CLUSTER



•Middle
• HS-Advanced Coursework (6 offerings) 
• PSAT -all 8th graders 
• Computer Science course offered in 8th 

grade
• Implementation of new Financial 

Literacy Standards

• High
• Growth of Advanced Coursework
• Growth in AP course offerings and CTAE 

pathways
• Athletic Advisory Council
• Wellness Plan- “Starts with Hello”
• 136 Juniors graders invited to take PSAT / 

SAT Prep
• Core-textbook rollout-digital resources
• Beta and National Honor Society
• Robotics

Strategic Plan Implementation Highlights
OLA CLUSTER



• Increased SRO presence
•Clear Bag Events
• Increased cameras in schools
•Controlled Access Buzzer system
•Crisis Alert system
•Daily Security Checks
•MS/HS-Campus Safety Monitors

Safety and Security
OLA CLUSTER



Community Conversation

•Academics
•Safety and Security
•Strategic Plan
•Wellness

OLA CLUSTER




