..and | belong.



Community Partner

Publix.

SUPER MARKETS

HAMPTON K{ AI CLUSTER




#YouBelonginHenry i Pursult of Srzaagionaf

Henry County Schools
Community Conversations

HAMPTON H

CLUSTER







HENRY

COUNTY SCHOOLS

and our COMMUNITY share

A VISION TO

ensure a

high-quality,
world-class

education for

every student.

and a singular

MISSION 70O

empower all students with

exceptional

opportunities
and QCCESS
that lead to

success

in a global society.

A COMPASS FOR THE FUTURE

A
Unified Governanccy

An system for educating, led by the Henry County Board of Education

COREBELIEFS ' weveieve COREPOLICIES | c4&. 148, and I, call for

Each student can learn at or above grade level and will have an equal An Aligned System of Teaching & Learning

opportunity to do so
A System of Accountability
Family and community involvement is critical to student success

. ) ) A Framework for Continuous Improvement
All learning environments should be supportive, safe, and secure

. A Plan to Advance Opportunities, Access, and Outcomes
Effective teachers, leaders, and staff, produce excellent results

STRATEG I CACTIONS | To advance PR I O RITYOUTCOM Es | Every student will be

And accelerate learning opportunities and experiences for students Ready for kindergarten

And support effective school leaders and teachers Ready to read and write at or above grade level each year with a
curriculum rich literature and world languages
Community and stakeholder engagement so that all students,

families and employees feel welcomed and valued Ready for success in advanced coursework at every grade level

Ready for life with strong soft skills, personal health, and well-being
Student and employee health, wellness, and support structures

Ready for college, career and post-secondary successes with industry
A high-performing operational culture certifications, competitive test scores and scholarship awards

Community-Inspired 2021-2026 Strategic Plan INn Pursuit OféWW
Developed by the Henry County Board of Education
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Hampton Cluster

HHS American Literature +1
HHS Algebra 1 +7
HMS Algebra 1 +19
HMS 8th Math +3
HMS 7th ELA 45
MCE 51" ELA +6
HES 37 Math (Met)
RCE 39 ELA +2
RCE 3 Reading on/above +1
MCE 5t Reading on/above (Met)




Growth
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Number of Schools with a demonstration of
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Elementary
W 2019-2021 11

2021-2022 27

Growth in Reading
On or Above Grade Level

In Pursuit of&gM

2019-2021 Total Schools: 17
2021-2022 Total Schools: 46

58% Increase in the

number of schools with a

demonstration of growth




Priority Student Outcomes

Advancing opportunities, access, and outcomes for every student in:

Literacy Proficiency

Readiness to Learn

In Pursuit ofﬁzqm

College, Career, and

Note: Unless otherwise noted, the Board of Education is in the process of
reviewing baseline data and will set a 5 year goal for each metric;

Note: Unless otherwise noted, the Board of Education is in the process of
reviewing baseline data and will set a 5 year goal for each metric;

Life-Ready

Note: Unless otherwise noted, the Board of Education is in the process of
reviewing baseline data and will set a 5 year goal for each metric;

Reading growth from Grade to Grade

Reading and writing at or above grade

level
Baseline
» Reading 69”:/&
. LU COMING
« Writing 00% 2023

Access for every child in diverse grade
level content, literature, resources, and

world language
LY COMING

programs
¢ Grade level content 2025
COMING

« Literature 2025

setine fode ], || [c]
0% 2025

* Resources

seline (o)
* World Language Programs | 22% 7°/°

2026 Goal

Beginning school Kindergarten
Read seline
! 3 44%
* GKIDS Readiness 2026 Goal

Baseline Wodo | || [c}

 Gross Motor Skills 2023

Participation in advanced

coursework _— o
34/0

2026 Goal

Students demonstrating personal
health & well-being

9" COMING
2023

High school graduates meeting competitive acceptance requirements
for University System of Georgia colleges and universities; and

qualification for Zell Miller Scholarships [ - OMING
« Top 25% SAT/ACT College Entrance Exam Baseline 00%) Ll
« Graduates who qualify for Zell Miller scholarship [Ta% 7_!_2
High school graduates meeting college & career readiness
benchmarks in English Language Arts and Mathematics
+ ELA Readiness (54% 70_9'2_
« Math Readiness ( 50%
30% A
[ COMING
HCS Graduate Outcomes ‘,&0
Students/Graduates completing career inventories,
internships/apprenticeships, and industry certifications
- COMING
+ Internships and Apprenticeships 00% 2022
(] COMING
+ CTAE Pathway Completers who are eligible for industry 00% 2022
credentials P comMING
« Career Inventories CIY) 2023

Students demonstrating financial literacy, soft skills, and mastery of
|IEP transition goals (ESE)

L COMING
+ Financial Literacy LX) 2024

« Soft Skills (T2 2024
" L__J COMING
« IEP Transition Goals [T 2024

Participation & performance
of students on PSAT:

&> & oG & G

( PARTICIPATION ‘ ‘ PERFORMANCE

o coming Il [ COMING:
PSATS | (oo%IMETINS () 2022

psaTio/NmsaT | (e CTTY 7y 38% |




It’s all about
LEARNING!

Advance Pre-K-12
learning opportunities
and experiences for all

students.

* STEM programs & STEM-
focused high school

* Robotics & coding

* Fine Arts enhancements

In Pursuit Of&W

Year 1 — Accomplishments
 STEM Labs and Robotics in all Elementary Schools

Computer Science and Robotics in all Middle Schools

Investment in Fine Arts in Elementary, Middle, and High Schools

Investment in Writing Resources and Writing Instruction

Growth in Gifted Programs, Accelerated 4t and 5t Grade Math, HS
courses in Middle School, and AP courses in High School

Adoption of first-ever financial literacy standards

Years 2 & 3 — Coming Soon!
* World language in Elementary School

* Theater programs in Elementary, Middle, and High School



Strategic Action 2

In Pursuit ofJZ(@W

Year 1 — Accomplishments
* Teacher Leader Academy
* Highly Effective Classroom Components

 Comprehensive Compensation and Classification Improvements

Years 2 & 3 — Coming Soon!
* Highly Effective Leader Components
* Enhanced Leadership Development Programs

* Enhancing Teaching as a Profession Pathway (HS) and Re-designing
teacher preparation programs




al Strategic Action 3

It’s all about a sense . I PUrsLii: Of&ZW
of BELONGING & Year 1 — Accomplishments
being WELCOMED .
R OUiD o Welcome Center
district! * Online Back-to-School Paperwork

Advance connectivity to
value and engage all
students, employees,  Henry Connects Family View

families and partners in

our growing community.

* Improved Translation Services

* Welcome Center Years 2 & 3 — Coming Soon!

* 501(c)(3) Foundation
* Expanding Partners in Ed

* Henry County Schools (501c-3) Foundation
* Expanded Partners in Education Program

* Expanded Mentoring and Volunteer Program




In Pursuit ofJZ(@W

Year 1 — Accomplishments
* Comprehensive Counseling Program

* Henry’s Future Graduation and Post-Secondary Planning Tool

Mental Health and Wellness Facilitator

School-based Health and Wellness Plans

Screen-time Balance in classroom instruction

Years 2 & 3 — Coming Soon!

* Enhanced Academic Counseling and Graduation Planning Guidance



Year 1 — Accomplishments In Pursuit of Sheqefionay

* Design of Asset Management Manual and Framework for:
* Elementary School classroom equipment and furniture (11/22)

* Business Practice Analysis and Solicitation for Enterprise Resource
Management System (ERP)

Years 2 & 3 — Coming Soon!

* Pilot 3 Elementary Schools for Growth and Replacement according to
Asset Management Manual

* Design of Asset Management Framework for:
* Middle School classroom equipment and furniture
* High School classroom furniture and equipment
* Athletic Facilities and Sports Team equipment

* Orchestra, Band, Theater, Visual Arts, Chorus, and Marching Band equipment and
supplies

* Acquisition and Transition of ERP




E-SPLOST VI
Status Update

HVAC Elementary School Gyms (29 systems) (ESSER funds)

Transportation Improvement Planning
* 125 New Buses
* Second Facility Planned

School Safety Buzzer System Installation
43,000 student devices distributed in 7 days
Advanced Placement Instructional Materials Acquired

Facility Growth Projects in Progress:
* Birch Creek ES (relieves Oakland ES and Wesley Lakes ES)
* DHS and DMS Additions
* LGHS Addition
* OHS and OMS Additions
* UGMS Addition
* Wolfe Creek ES (relieves Unity Grove ES and Locust Grove ES)
* STEM High School The Community-Inspired

021-2026 Strategic Plan




HENRY

COUNTY SCHOOLS

Working Together Everyday to Ensure a Safe and Secure Henry County Schools
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BOE’s Prior Commitments, Enhancement & Investments

No-Cost Commitments

* All exterior doors will remain locked at all times
during business hours (except one front door)

* Allinterior doors will remain locked at all schools
during business hours (i.e. classroom doors)

* Review of Emergency Ready Reference Manual
w/ all principals and asst. principals

* Intruder training (lockdown) conducted 2x per
year in all schools

* All school and district office personnel will
prominently display their ID badges at the school
and district office buildings

* All school and staff personnel will address any
visitor who does not display a Henry County
Schools’ ID badge or visitor’s badge

No-Cost Enhancements

* All schools will practice standardized check-in
procedures (CheckMate System)

* Update to functionality of CheckMate System to

include:

1. Ability to take a photograph of visitors and
add a photo to the adhesive badge

2. Ability to scan the back of the visitor’s driver’s
license to automatically populate the personal
information fields

Investments

* Pilot a Campus Emergency Response System
(High Schools)

* Pilot a Buzzer/Key Card System at the newly
constructed McDonough High School and
McDonough Middle School

* Five additional School Resource Officers (SRO);
providing a 1:1 ratio in middle and high schools

* High school single-point entry doors like the
middle and elementary schools

Additional Investments

*  Full implementation of Campus
Response System/Crisis Alert System

* Mental Health & Wellness Facilitator in
Every School

* Additional Social Workers &
Psychologists

* Code of Conduct modifications




In Pursuit of&gM

2022-2023 Enhancements

* Increased Ratio of School Resource Officers
 Campus Safety Monitors (MS & HS)
* School Safety Team Daily Protocols & Monitoring

* Enhanced Anonymous Tip Line to include text option -
“See Something, Say Something”

* Clear Bags at Athletic Events and Performing Arts Center Events



In Pursuit of&W

Daily Monitoring of Safety Practices

exterior doors are closed and locked with single-point entry.
interior doors are closed and locked.

A

A

All visitors enter through the front office and sign in using the
CheckMate system to receive a visitor badge that must be worn.
A
A
b

| employees wear ID and a campus alert/crisis response badge.

opropriate supervision is in place during arrival, transitions,
reakfast/lunch, and dismissal.



Fire/Evacuation Drill

Bus Evacuation Dirill
Lockdown Drills

(Hard Lock Down)
(Soft Lock Down)

Severe Weather Drill

In Pursuit ofﬂ'&m/

Monitoring of Safety Drills

Frequency

Beginning of school year and monthly

Beginning of school year

Twice per year

Twice per year

Working Together Everyday to Ensure a Safe and Secure Henry County Schools
HENRY
COUNTY ScHOOLS

SAFETY ROUTINES

Henry County Families:
As part of the HCS process to ensure a safe and secure learning environment, all
schools participate in required monthly safety drills. These required drills include:

.s o FireDrill/Evacuation Drill
'Y This drill is used when a situation requires an evacuation
mk from the building such as a fire alarm. All school staff,
students, and visitors, will evacuate the building.

Severe Weather Drill

This drill is used for weather related warnings such as a
tornado watch or severe thunderstorm. During this drill all
school staff, students, and visitors, will assume a safe
position within the school building.

A Lockdown Drill
This drill is used for a more significant event in the school

environment. During a lockdown drill all school staff,
students, and visitors, will assume a safe position within the
school building.

School leaders determine specific dates and times for the drills in accordance
with state codes and individual school needs. Teachers and administrators have
specific talking points to use before and after safety drills and additional
supports for our primary students. If you, or your child, have any concerns or
questions about our safety routines please contact your school.

Thank you for the support and confidence you place in Henry County Schools
daily to ensure that we provide a safe and secure learning environment for all
students.

wwwhenryki2.ga.us

Henry County Schools | Board of Education | 33 N. Zack Hinton Pkwy | McDonough, GA, 30253 | 770.957.6601
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Continuous Improvement
Future Commitments/ Enhancements/ and Investments

* Increase number of security cameras throughout the district
* |Integration of cameras with the Real Time Crime Center

* Explore the most advanced technologies for detection and
prevention efforts

* Ongoing growth of safety protocols
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HAMPTON l l CLUSTER

Bright Spots

e HES — School Bell Award for Market Day supports

e HES — Lego Team is back

e MCE — TOTY Semi-Finalist Jessica Lyons

e MICE — State Superintendent Recognition for Supportive Environment
e RCE — MHWEF grant for wellness lounge for teachers
e RCE — Club Days have returned

e HMS — Academic Bowl Champions

e HMS — Comprehensive Science Program 1

e HHS — GHSA Sportsmanship Award and VB State Playoffs l

e HHS — Engineering Pathway Implementation N / xg:;:h&?;zwet)

e HHS — Runner up in Act 1 Drama Competition RCE 31 ELA +2
RCE 3 Reading on/above +1
MCE 5t Reading on/above (Met)

Hampton Cluster

HHS American Literature +1
' HHS Algebra 1 +7
HMS Algebra 1 +19
HMS 8th Math +3
HMS 7th ELA +5
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\

HAMPTON
\/

® The Hampton Cluster is focused on alighing communication between the

schools to support all families

e Focus on increasing parent involvement

e Focus on Attendance to decrease absence rates
e \We have focused on protecting instructional time to provide students with
what they need, when they need it and continue to look for innovative ways to

provide dedicated time to students and teachers to support learning.

CLUSTER
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HAMPTON CLUSTER {

Strategic Plan Implementation Highlights

* Elementary
e Implementation of K-5 HMH Into Reading materials
e Implementation of 3-12 Writable materials
e Implementation of K-3 AMIRA
e Implementation of Fastbridge
e Implementation of Highly Effective Classroom
e STEM labs and robotics
e Choral programs/Art Exhibit participation
e Talent development for our students
e Recess at every elementary school
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HAMPTON K Al CLUSTER

Strategic Plan Implementation Highlights

. Mlddle

HS-Advanced Coursework (6 offerings)
* Access plan for MS Students to take high school level classes for the 2023-2024 SY

* Promoting the alighed communication and advisement process and procedure to
students and families

e PSAT -all 8th graders
 Computer Science (Coding) course offered for 8th grade students

Beta Club

Over 40 plus club offerings

Received MHWF grant funding for teacher wellness
Choral Program is operational



In Pursuit oféZmW'
HAMPTON K Al CLUSTER

Strategic Plan Implementation Highlights

* High
* Growth of Advanced Coursework
* Growth in AP course offerings and CTAE pathways
* Athletic Advisory Council
* Wellness Plan- “Starts with Hello”
* Core-textbook rollout-digital resources
* Beta and National Honor Society
* 6 Semi-Finalist for Governor's Honors
* 319 Juniors and Seniors ACT/SAT Prep-Course
e 307 students completed the PSAT
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Safety and Security

*|Increased SRO presence

*Clear Bag Events

*|Increased cameras in schools

* Controlled Access Buzzer system
*Crisis Alert system

* Daily Security Checks

* MIS/HS-Campus Safety Monitors
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Community Conversation

* Academics

*Safety and Security
*Strategic Plan
*Wellness

HAMPTON



HENRY

COUNTY SCHOOLS

and our COMMUNITY share

A VISION TO

ensure a

high-quality,
world-class

education for

every student.

and a singular

MISSION 70O

empower all students with

exceptional

opportunities
and QCCESS
that lead to

success

in a global society.

A COMPASS FOR THE FUTURE

A
Unified Governanccy

An system for educating, led by the Henry County Board of Education

COREBELIEFS ' weveieve COREPOLICIES | c4&. 148, and I, call for

Each student can learn at or above grade level and will have an equal An Aligned System of Teaching & Learning

opportunity to do so
A System of Accountability
Family and community involvement is critical to student success

. ) ) A Framework for Continuous Improvement
All learning environments should be supportive, safe, and secure

. A Plan to Advance Opportunities, Access, and Outcomes
Effective teachers, leaders, and staff, produce excellent results

STRATEG I CACTIONS | To advance PR I O RITYOUTCOM Es | Every student will be

And accelerate learning opportunities and experiences for students Ready for kindergarten

And support effective school leaders and teachers Ready to read and write at or above grade level each year with a
curriculum rich literature and world languages
Community and stakeholder engagement so that all students,

families and employees feel welcomed and valued Ready for success in advanced coursework at every grade level

Ready for life with strong soft skills, personal health, and well-being
Student and employee health, wellness, and support structures

Ready for college, career and post-secondary successes with industry
A high-performing operational culture certifications, competitive test scores and scholarship awards

Community-Inspired 2021-2026 Strategic Plan INn Pursuit OféWW
Developed by the Henry County Board of Education



